
     Citizens’ Pages in the Blue Mountains Review – November 2017    

 

 

This insert is brought to you as a public service to provide citizens information about issues facing their Town. It is funded by the citizens of the 
Town through online contributions. If you like this page and would like to keep it going, please donate by following the link 
https://www.gofundme.com/Citizens-Page-in-the-Blue-Mts-Review  To contact us with your letters, comments, ideas, and suggested content 
please e-mail  tbmcitizens@gmail.com 

  Followed by: 

• How we elect our municipal government; 

• Service levels provided by the Staff at the Town Hall  

• The Library and provision of Library Services; 

• The amount of our taxes going to Grey County; and, 

• Recreation opportunities supported by the Town; 
Sewer and Water Rates and the Short Term Accommodation 
(STA)  Bylaw and Enforcement ranked lower in priority with 
respondents, probably in part because only about two thirds 
of respondents were serviced by Sewer and Water and only 
29% had an STA in their neighbourhood. 

 
In coming issues we will feature reports on the results on the 
individual topics. 
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What is important to you

Citizens Survey - April - June 2017 86 responses

Results of the Citizen’s Survey 

Part 1: Who responded 

Last spring, between April and July, the Citizens’ Pages 
carried out a survey on what is important to the citizens of 
our Town. We have now compiled the results and will be 
reporting on them in our next few issues.  

One must take the results for what they are: the views of 
the relatively small group of citizens who are involved in 
our community and took the time to fill out the survey.  
Unfortunately, one must say that the vast majority of 
citizens remain as the silent majority. 

The survey was included in the April issue of the Citizens’ 
Pages and also posted online on the Blue Mountains 
Review website.  

We received a total of 103 responses: 53 by e-mail or hard 
copy, and 50 responses that were filled in online.  
Seventeen responses which were delivered in one batch in 
the middle of the night to Riverside Graphics were 
eliminated, as there were similarities in the  handwriting 
and the responses, which led to the conclusion they were 
filled out by a single individual. This left 86 responses that 
were considered legitimate.  

People who responded were largely long time permanent 
residents of our Town. 91% of respondents were 
permanent residents, with 50% of respondents reporting 
having lived in the TBM for over 20 years, with another 
24% having lived here between 10 and 20 years. 

Respondents were active in the community with 75% 
being involved in a community organisation.  

87% of respondents reported voting in the last election, 
with 98% saying they will vote in the next.  

91% reported going to at least one council meeting, while 
43% reported going to more than 10 council meetings. In 
spite of their involvement 65% still said that they did not 
enough about most issues before council to have an 
informed opinion. 

So what we have is 86 responses mostly from permanent 
long-time residents, who are more involved in the 
community than most.  

Part 2: What is important to you 

We asked people a number of questions on a variety of 
topics, starting with what was important to you. We asked 
people to rank  the importance of items by giving them a 
score from 1 to 5, with 5 being most important. 

Interestingly, the most important thing for people was 
how our municipal government runs. This was ranked 
more important than every other item. (see graph in next 
column). 

Coming in second in priority were: 

• The budget and property taxes; 
• Town Services such as policing, fire services, 

garbage pick-up and snow plowing; and,  
• The Official Plan and Development 

 

 

 

 

 

COUNTDOWN TO THE NEXT ELECTION 

Less than 355 days 

The next municipal election will be held Monday, 
October 22, 2018. It’s never too early to get to know 

your Town and the issues, so you can make an 
informed choice. 

To make democracy work, we must be a nation of participants, 
not simply observers. One who does not vote has no right to 
complain.  Louis L'Amour 
 

 

https://www.gofundme.com/Citizens-Page-in-the-Blue-Mts-Review
https://www.gofundme.com/Citizens-Page-in-the-Blue-Mts-Review
mailto:tbmcitizens@gmail.com


     Citizens’ Pages in the Blue Mountains Review – November 2017    

 

 

This insert is brought to you as a public service to provide citizens information about issues facing their Town. It is funded by the citizens of the 
Town through online contributions. If you like this page and would like to keep it going, please donate by following the link 
https://www.gofundme.com/Citizens-Page-in-the-Blue-Mts-Review  To contact us with your letters, comments, ideas, and suggested content 
please e-mail  tbmcitizens@gmail.com 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

                                                                                                                      

Why do we need a CAO and what 

is the role of the CAO in Municipal 

Government  

Following the recent departure of the Town’s Chief 
Administrative Officer (“CAO”), some in the Town have 
questioned: “Do we even need a CAO?  What does a CAO 
really do?  

In this article we try to answer these questions. 

Legally, under the Municipal Act the Town is not required 
to appoint a CAO. Section 229 of the Municipal Act states: 
``A municipality may appoint a chief administrative officer 
who shall be responsible for,  

(a) exercising general control and management of the 
affairs of the municipality for the purpose of ensuring 
the efficient and effective operation of the municipality; 
and,  

(b) performing such other duties as are assigned by the 
municipality.  2001, c. 25, s. 229.`` 

The use of the word “may” means that the Town is not 
required to appoint a CAO. Under the Municipal Act the 
Town is only required to appoint a Clerk and a Treasurer. 

Most municipalities in Ontario have however decided to 
appoint a CAO. This is because as municipalities have 
become bigger and more complex, it is useful to have 
someone who is responsible for the overall performance of 
the municipal staff.  

Sometimes these people are also sometimes called City 
Managers or Town Administrators and in some smaller 
municipalities, where the role of clerk has been combined 
with that of the administrator, Clerk-Administrators. 

In their role as top administrator, the CAO is Council’s only 
employee, whose prime responsibility is to implement the 
policies of the elected officials for whom they work. 

The CAO is responsible for directing a team of department 
heads, supervisors, technicians and support staff in order 
to manage the affairs of the municipality and to deliver 
public services.  

In addition to their supervisory role, CAOs work together 
with elected officials and members of the community to 
define and implement the strategic plan or vision for the 
future of the community by establishing goals and outlining 
strategies for achieving those goals. In this aspect the CAO 
is the professional advisor to Council in the development of 
policy. 

The CAO’s job is to ensure that the Staff carry out the 
wishes of the community and council in an efficient 
manner. They provide an important accountability link 
between Council and Staff. 

The Council as an elected body should ensure that policies 
reflect the wishes of the residents. The Staff provide 
expertise in policy development and administration. 

The best public policy comes about when both Council and 
Staff work together. A good CAO acts as a translator 

between these two groups who speak different languages 
and provides the link between these two cultures. 

It is the CAO’s job to ensure that the Council and Staff work 
together to achieve the best possible outcome – practical 
workable solutions to issues that reflect the will of the 
community. 

A good CAO needs to be a highly qualified individual with 
leadership experience in senior administrative or 
management roles, preferably in municipal government. 

They need to be a people person with experience at 
building consensus among various stakeholders such as 
elected officials, staff, other levels of government, and 
citizens. 

They need to understand the issues and challenges facing 
municipalities, especially those similar to their own, and be 
familiar with best practices in economic development, 
financial management, administration, operations, human 
resources and governance.  

They need to have a successful track record of 
accomplishments and possess well-developed personal 
qualities in communications, problem solving, leadership, 
and, most important, integrity. 

As a strong leader and facilitator, they will support staff in 
achieving their performance objectives. They will also keep 
an open line of communication with residents to ensure 
they are aware of major policies and initiatives being 
undertaken.  

Last but not least, they need to have proven experience 
working with an elected Board or Council, and a complete 
understanding of and respect for good governance 
practices. 

In summary, a good CAO is one who respects the vision that 
the citizens and Council have for their community, and has 
the leadership ability to lead a team of professional staff, in 
order that the vision of the community can become reality. 

Shortly Council will start its search for our new CAO.  

The decision they make will be the most important of their 
term.  

Let us hope that they take their time and avoid the mistakes 
of the past. 

 
 
 
 
  
 
 
  
 
 
 
 
 
 
 
 

Welcome to the Citizens’ Pages 

This is the twelfth monthly issue of the Citizen’s Pages, a citizen 
funded insert into the Blue Mountains Review.  This insert allows 
for an extra four pages of news about what is going on in our 
Town. 
If you like reading us, please follow the link and make a donation 
to keep us going. We can’t do it without your support!  We have 
managed to raise enough to survive for our first eleven issues, 
but we are surviving month to month.  
https://www.gofundme.com/Citizens-Page-in-the-Blue-Mts-
Review  Donations can also be made to the Citizens’ Pages care of 
The Blue Mountains Review and be dropped off at Riverside 
Graphics in Clarksburg. All of the funds we receive go towards 
printing and distribution. All content and editing is provided by 
citizen volunteers.                                        Alar Soever, Editor 
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Former CAO Paul Graham Speaks 

at Citizens’ Forum 

 

On October 23rd former TBM CAO Paul Graham was the 
guest speaker at the Citizens’ Forum - a community 
association open to all who seek effective ways to improve 
the management and governance of The Blue Mountains. 

Mr. Graham has 28 years of municipal government 
experience and was CAO of the Town of Blue Mountains 
from 2006 to 2011. He has a long and deep connection with 
our community and has made this area home. He has 
distanced himself from local politics since leaving office, but 
has been watching from the sidelines.  
Paul came to the Citizens’ Forum  as guest speaker to give 
his insights into the role of a CAO, and his personal views on 
what qualities are required to be an effective leader.  

Mr. Graham also discussed the importance of citizen 
engagement, and in particular the availability of information 
about what is going on in municipal government through 
the Town’s e-mail blasts, which were initiated when he was 
CAO.  

He encouraged people to sign up on the Town’s website 
http://www.thebluemountains.ca/subscribe.cfm. 

He pointed out that the TBM is a diverse community with 
divergent interests. There is a basic dichotomy in this 
community – a we/they mentality, the long-term multi- 
generational (“we”) residents versus the new residents, 
(“they”). Our goal should be to change the “we/they” 
culture to an “us” culture. 

A discussion of the many different communities which make 
up the TBM then ensued. Difficult but not impossible to 
bring together – we’re evolving, but politics puts pressure 
on the administration and the bureaucracy. 

Communications are key, and that using traditional 
methods of communication is not enough if more of the 
community are to get involved. 

The discussion then turned to the role of the CAO and his 
personal views on what qualities are required to be an 
effective leader. 

In Mr. Graham’s opinion the two most important  
characteristics of a CAO are that: 

1) they have to be a leader who empowers their staff to be 
the best that they can be; and; 

2)  they have to be engaged with the community - have a 
public face. He/she has to get out into the community to 
understand the community in order to facilitate the best  

 
 
 
 
 

 

way forward.  
On a practical level the CAO is the chief bureaucrat 
responsible for operations and the main contact with the 
Council, but staff, council and community are the three 
legs of a stool. They have to work together. 

He reiterated that the next CAO must be active in the 
community and that given what has gone on over the past 
couple of years it’s going to take time rebuild relationships. 
It will be a significant challenge. 

The discussion turned to the Sustainable Path, a long term 
planning initiative undertaken under Paul’s tenure as CAO 
and  inspired by the leadership of the then Town Council 
and senior staff – and which engaged over 100 community 
partners, and hundreds of residents.   This was a 50-year 
Local Action Plan which built on a long-term community 
vision, and contained a set of goals, strategies and actions 
that ensured that the environment is protected, that our 
community is healthy, active and supported by people and 
services, and that we create jobs for all. It promoted an 
understanding of our culture and history. 

The well-produced book laying out the vision and 
objectives of the Sustainable Path was passed around. 
After Graham was let go in 2011, this long term vision for 
the community was largely abandoned by subsequent 
Councils and eventually the sustainability committee, 
which represented many different groups and aspects of 
the community, was disbanded.  

Discussion then ensued on a variety of topics, including the 
hiring of a new CAO. People asked if it would be feasible 
for citizen’s to ask to be on the hiring committee, to which 
Mr. Graham replied that “that would be highly unusual.”  

In response to questions, Deputy Mayor Ardiel, who was 
also in attendance, stated that “Nothing had been done 
yet on hiring a new CAO and that  Shawn Everitt was 
doing a fine job as the Acting CAO. Due to the sudden 
departure of the former CAO, Council hadn't had any 
formal discussion regarding replacing the CAO. We will be 
working on this very soon as we are all anxious to start 
this process.” 

 

 

 

OMB Hearing on STA to Continue  

An  OMB meeting was held in the council chambers Oct 25 
to Oct 27.   

The hearing was held to hear the appeal by the owner of 
the property at 209553 Highway 26 (across from Mac’s 
Milk) in Craigleith, who had been turned down by Council 
for his request for a Zoning By-law Amendment to allow 
him to operate his property as a Short term rental (STA). 

At issue is whether he should get his licence, which would 
require relief from some of the Zoning By-law standards set 
for STA’s.  

His application has been opposed by the Blue Mountain 
Ratepayers Association (BMRA), which strongly opposes 
the application and is a participant in the hearing. 

Continued on next page 

https://www.gofundme.com/Citizens-Page-in-the-Blue-Mts-Review
https://www.gofundme.com/Citizens-Page-in-the-Blue-Mts-Review
mailto:tbmcitizens@gmail.com
http://www.thebluemountains.ca/subscribe.cfm
file:///C:/0ALAR/Town%20of%20Blue%20Mountains/Sustainable%20Path/The%20Blue%20Mountains%20Sustainable%20Path%20-%20Final%202010.pdf


     Citizens’ Pages in the Blue Mountains Review – November 2017    

 

 

This insert is brought to you as a public service to provide citizens information about issues facing their Town. It is funded by the citizens of the 
Town through online contributions. If you like this page and would like to keep it going, please donate by following the link 
https://www.gofundme.com/Citizens-Page-in-the-Blue-Mts-Review  To contact us with your letters, comments, ideas, and suggested content 
please e-mail  tbmcitizens@gmail.com 

1111111aaaaaa                      

 

 

 

 

 

 

 

 

 

 

The Citizens’ Forum is a community 

association open to all who seek effective 

ways to improve the management and 

governance of The Blue Mountains. 

Come out and meet people who are interested in what is going on 
in the Town, and what is before Council. All citizens are invited to 
drop in at the Community Room at Corner Café on most Monday 
nights between 4 and 7 (except for holiday weekends) for some 
socializing and friendly discussion on the issues facing the Town 
and what is on the Council Agenda. 
Come, meet new friends, listen, and have your say.  
Rules: Be polite, respect other people’s opinions, and if you don’t 
agree with them, just remember: They have the right to be wrong.  

 

Committee of Adjustment Turns 

Down Developer’s Request for 

Sales Office 

On October 18th the Committee of Adjustment heard the 
application from Parkbridge Lifestyle Communities for 
permission for a temporary sales office on its property off 
Grey Road 19 behind the Craigleith Heritage Depot.   

The property includes the Plater-Fleming Archeological 
Site, the location of a 17th century Huron village, which has 
been recommended  for protection by Stage 1 and 2 
Archaeological Assessments. 

 

The sales office is related to the Parkbridge to 208 units. 
The property is currently zoned Deferred Development 
(DD) which does not allow the use of temporary sales 
office. Approval of this application would permit a 
temporary sales office on the property, for a specified 
period of time. The Parkbridge Development proposal was 
received last winter and a public meeting was held May 
15, 2017. 

The Committee heard deputations from The Blue 
Mountain Watershed Trust Foundation (BMWTF) and local 
resident Terry Bunting and received a Staff Report on the  

 

matter, which recommended that the application not be 
approved as it “appears to be premature, given that the 
overall proposal is in the very early stages, and not been 
reviewed by staff.” 

The BMWTF pointed out that major issues need to be 
addressed around potential erosion and protection of the 
natural heritage features of the site by providing adequate 
buffers. 

Mr. Bunting also noted issues with potential erosion and 
pointed out that the proposed development could affect the 
Playter-Fleming Archeological Site. He produced 
correspondence with the Ministry of Culture Tourism and 
Sport (MCTS) which stated “The proposed development 
shown on the attached map would enter the protected 
area and would therefore not be possible given the 
recommended area for protection. Please note 
Recommendation 2 of the ASIheritage Stage 1-2 report 
that you have cited. A stage 3 report must be prepared 
with a detailed avoidance and protection strategy for the 
Plater-Fleming (BdHb-2) archeological site. The avoidance 
and protection strategy must be informed by engagement 
with Indigenous communities. No Stage 3 report has yet 
been submitted to this ministry"  
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OMB Hearing continued 

For those attending the hearing, it has provided some 
interesting insights into the STA industry. 

At the beginning of the hearing The Chairman said that he 
was surprised when both lawyers originally estimated (& 
booked) a three day hearing.  After hearing the 
introduction, he thought that it would be finished in 1 day.  
By the end of the 2nd day, he was concerned that they 
wouldn’t be finished by end of day 3 on Friday, but he was 
still assured by both lawyers that they could wrap it up.  

The lawyer for the proponent didn’t complete his case 
until Friday afternoon, so the Town’s case has yet to be 
heard.  The hearing is now scheduled to resume with the 
Town presenting its case on Thursday, Nov 16th and 
Friday, Nov 17th. This is an excellent opportunity for 
people to learn about some of issues surrounding STAs. 
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